2023 ACM Retreat
Session 1 : Opening Remarks & Budget Challenges

. |
Atlantic County —
Municipal Joint -

Insurance

Established in 1987
Securing Their Future

m Fund
South Jersey Cor

mmunities

WELCOME

2023 Atlantic County Municipal
Joint Insurance Fund

Annual Planning Retreat
October 18t & 19t 2023

Paul A. Forlenza, MGA
Executive Director

2 HOUSEKEEPING

= Signin

Retreat Binders

Breaks and Returns

Cell Phones off Please

Conversations to a Minimum

Online Survey to be sent by Friday

Online Copy of Retreat Handbook:

https://acmijif.org/acm-retreat-digital-binder/ This is Your program
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2023 PLANNING RETREAT

Approved for the Following Contact Hours:

I. Municipal Finance Officers IV. Certified Tax Collector

a.) 4.0 Hours — Office Management &
Ancillary Subjects
b.) 1.0 Hours — Information Technology

a.) 4.0 Hours - General/ Secondary
b.) 1.0 Hours - Information Technology

Il. Registered Municipal Clerk V. Qualified Purchasing Agent
a.) 4.0 Hours — Professional Development a.) 4.0 Hours - Office Admin./General
b.) 1.0 Hours — Information Technology Duties

lll. Certified Public Works Manager b.) 1.0 Hours - Information Technology

a.) 4.0 Hours — Management
b.) 1.0 Hours — Information Technology

* Certificates will be available for those who need the CEU's
* Please complete a Course Evaluation 3

<& 2023 RETREAT EPILOGUE o

4 October 19t & 20t 2022




2023 ACM Retreat
Session 1 : Opening Remarks & Budget Challenges

* 2022 RETREAT EVALUATION
. No
Excellent| Good Fair Poor
Response

Facilities 14 16 0 0 0
Relevance 16 13 1 0 0
Overall 13 17 0 0 0

Excellent | Good Fair Poor No Retreat Handbook

Response Online

Retreat
L:nrgegl 14 13 1 0 0 Version Sl
Time of 16 13 0 1 0 Hardcopy 17
Year

& LIKES AND DISLIKES *

LIKED MOST

- Agenda items
- Breakout Groups

LIKED LEAST

Chairs were very uncomfortable
Sessions that did not engage the

. Listening to the member concerns audience

. Ability to network + That it wasn’t virtual

. Variety of topics + Not understanding a few speakers
- Vehicle repair challenges » Time out of the office

. Meeting people & other Clerks - Prefer long tables, not round

. 1learned a few things + Didn’t have the handouts

. Afternoon shacks + The scheduled seemed rushed
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* FUTURE TOPICS

= More on recreational marijuana as we move forward

= More on workers compensation & OSHA

= Relevant information about the JIF

= Third party bodily injury claims

= More on safety related topics & how to engage your employees
= Fund Commissioner expectations/engagement at meetings

* HOW WE DO’IN...
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JIF LOSS RATIO RESULTS
(VALUED AS OF 6-30-23)
150%
125% +
0 106.50% 99.80%
100% — 85.70% 87.30%  91.20%
75% -+ 63.00%
50% +
25% +
0% +
2017 2018 2019 2020 2021 2022
Six Year Average Loss Ratio of 88.7%!
9
JIF LOSS FUNDING CHANGES
FUND YEAR 2017 - 2023
$20,000,000

$15,725,006

$12,730,533 $12,832,174

$15,000,000 + $12,943,108 $13,003,949  $12,704,681 $13,582,489
$10,000,000
$5,000,000
$0 w w ; ; ; ;

2017 2018* 2019 2020 2021 2022 2023

|
T

|
T

*$200K Increase in SIR
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q MEL LOSS RATIO RESULTS b

300%

250%

200%

150%

100%

50%

0%

(VALUED AS OF 06-30-2023)

|

- 179.70%
| 122.80%
111.70% 111.00%
| J . } f . |
2017 2018 2019 2020 2021 2022

Six Year Average Loss Ratio of 114.3%!

4 Claims are generating 56% of Total Incurred Losses!

EPL LOSS RATIO RESULTS *

(VALUED AS OF 06-30-2023)

200%

150%

100%

50%

0%

T 126.00%
1 71.20%
50.60%
L 40.70% 36.80%
2017 2018 2019 2020 2021 2022

Six Year Average Loss Ratio of 57.9%

2 Claims accounts for 32.6% of Total Incurred Losses!
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55%

CLAIMS COUNTS

Fund Years 2017-2022 -
(Valued as of 06/30/2023)

O Property
B General Liability
O Auto Liability

B Workers Comp.

14

INCURRED COSTS

FUND YEARS 2017-2022
(VALUED As oF 06/30/2023)

O Property
H General Liability
O Auto Liability

B Workers Comp.

55%-of-ourclaims-are-drivin
-y

72% of our incurred costs
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AVERAGE COST PER CLAIM
¢ ®

2017-2022

Valued as of 06/30/2023

16

10,000 +
$8,026
8,000 —+
6,000 +
$4,167
4,000 + $3,549
$2 313
2,000 +
0 |
Prop
. Controlling WC Costs is a Priority!
‘ Based on Provider Charges ‘
(Valued as of 12/31/2022)
100.00% 97:59%gg.100 97.70% 98.60% 97.00% 97.00% 96.00% 95.00% 94.00% 96.00%
75.00% -
50.00% -
25.00% -
0.00% -

2018 2019 2020 2021 2022
mPPO mMEPO

Network Use Saves Money! 16
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PERCENTAGE OF SAVINGS

(VALUED AS OF 12/31/2022)

100.00%

71.00%
75.00% — 66.50% 66.30% ©68:00% ° 67.00% 66.00%

50.00% -+
25.00% -+
0.00% 1 ‘ ‘ 1 1

2017 2018 2019 2020 2021 2022

17 Significant Savings Through Bill Repricing

TRANSITIONAL DUTY DAYS

100.00%

80.00%
75.40% 74.00% 76.00%

75.00% 66.20% 68.00% 68.00%
57.90%

50.00% -+

25.00%

0.00% - f f f f 1 ‘

2016 2017 2018 2019 2020 2021 2022 2023*

Use of Transitional Duty Saves Money!

18 18

+ Through 8/30/2023
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LTAF RESULTS

4 --ACM JIF -m-NJ MEL
3 -
2.66 239
2 4
1.53 =
1 - 1.42
1.25 1.19 128
0 T T T T T T 1

2016 2017 2018 2019 2020 2021 2022 2023*

Increased Use of Transitional Duty
has a positive impact on the LTAF Rate

19
+ Through 7/31/2023

Instructor Led vs. Online Training

* EMPLOYEES TRAINED

6.000 W Instructor O Online M Total
5,000 4,541 4,574
4,237
4,000 3,757 3,526
3,126
3.000 2,854
' 2,241

2,000 1,687

P16 1,111
1,000 Low

0 S I 1
2019 2020 2021 2022

20
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SO WHAT IS DRIVING OUR BUDGET?

> THE PERFECT STORM

Climate Change

gocial Inflation

22
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@ STATUTORY CHALLENGES

Sexual Abuse & Molestation
Recreational Marijuana

" Impact on employee matters?
= Source of Land Use claims?

= LEL Claims?

Firefighters Cancer Presumption
Pandemic

* COVID eligible for WC Benefits
* Presumption Standard

23

‘ IMPACT OF STATUTORY CHANGES -
WORKERS’ COMPENSATION

=Statutory Coverage Required

*Pandemic COVID 19
=Qver 8,700 claims & $24.7 million in MEL Incurred costs
=QOver 1,250 claims & $2.5 million in ACM Incurred costs

=Firefighters Cancer Presumption
=43 claims and $1.489 million in incurred costs for MEL members
=Eight (8) claims and over $150,000 in incurred costs for ACM Members

Valued As of 6/30/2023 2“
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‘ IMPACT OF REGULATORY CHANGES -
WORKERS’ COMPENSATION

=Pension Offset Directive

e 168 claims with $34.474 million in
incurred costs in the MEL

e 15 claims with $2.1 million in
incurred costs for ACM JIF members

®Increases in the TTD Rate
* 13.4% increase since 2021

Valued As of 6/30/2023 25

4

‘ ADDITIONAL CHALLENGES
WORKERS’ COMPENSATION

=Claim Re-Openers: =»Expanding Definitions:
* 336 claims and over = Who's covered
$51.356 million in
incurred costs for MEL
members

= 127 claims and over
$11.62 million in incurred
costs for ACM JIF o
members

® |ncreasing PPD rate table

P Hﬂrmn

Valued As of 6/30/2023

® |njuries deemed compensable
= Medical procedures & Services
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MARKE I P LAc E Table 2. Workers’ compensation premium rate ranking
020 01 Inde) Percent of Percent of 2018
OVERVIEW_ Eani Rank S Bata oy nact Efactanat VT
1 3 New Jersey 282 175% January 1, 2020 1675,
2 1 New York 223 155% October 1, 2018 181%.
WORKE Rs, 3 @ Vermont 221 153% Apiil 1,201 123%
a 2 Califoria 218 180% January 1, 2020 188%.
5 13 Hawail 208 1345 January 1.2020 118%
& & Connectiout 100 138% January 1, 2020 120%.
7 4 Delaware 197 137% December 1, 2010 148%.
E 0 Louisiana 185 135% January 1. 2019 121%
e 7 Rhode Island 103 134% August 1, 2019 132%.
10 5 laska 188 120% January 1. 2020 1435,
11 2 Wisconsin 174 121% October 1, 2010 110%.
12 1 Mentana 160 7% Juty 12018 118%.
13 7 Okiahoma 168 115% January 1, 2020 103%
Table 1. Oregon' ranking i the top 10 classifcations. 1% = Ay LD AT earEy 1, A 1%
2020 Oregon e = 15 8 Georgia 164 114% Juy 12018 124%
Workers’ ot v e e 1 1 Maine 162 113% January 1, 2020 108%.
orkers o s s et 2 7 28 Minnesota 161 112% January 1. 2020 ogte
i e s 18 21 Idab 158 108% January 1, 2020 106%.
Compensatlon [ttt o 10 14 South Caroiina 156 108% April 1,2019 115%.
Premium Voot ki s “ 20 7 Pennsylvania 155 108% April 12018 108%.
j oo senic oot conte and rvers « 21 =0 lowa 154 107% January 1. 2020 9G%
Rate Ranklng fr———————— . 22 18 Washington 153 106% January 1, 2020 110%
e 23 24 South Dakota 148 103% Juty 1,2018 102%.
Summary Ferrt 24 2 Hinois 148 101% January 1. 2020 106%.
28 18 Wyoming 144 100% January 1, 2020 10%.
e e vonan componeonpromm 2 2 Hetvac T L Exbasary 3, 2110 1O
January 2021 et regon e e pecet o e o e a7 21 Florida 141 8% January 1, 2020 108%.
e ste i the sty 28 4 New Hampshire 137 25% January 1, 2020 100%.
L ——— 20 34 New Mexico 134 3% January 1, 2020 8s%
e e i bl gt romite a0 2 Asbams 133 2% March 1, 2019 or%
170 edanclhe 2018t s h gt dopmthe 31 18 North Carolina 131 21% April 1.2019 108%.
worer it medi o o0, Ot 2 41 Virginia 158 oo Ao 1, 2018 7o
aure s ofpayrl,or 69 percent o the national 33 5 Colorada 1.25 87% January 1, 2020 B4%
e Natonaprenh te e 3 31 Missiszippi i3 230 March 1, 2013 1%
bl B 38 Massachusatis 117 81% July 1, 2018 81%
e Froen s e a7 a7 Michigan 114 0% January 1. 2020 81%
e e e ETd 39 Maryland 114 7a% January 1, 2020 78%
oo tarte Gt 7 38 £ Kentucky 113 8% October 1. 2018 0%
ot 38 48 Kansas 112 78% January 1, 2020 68%.
e bt S0 prcar e i 40 8 Ohic 1n 7% Juty 1, 2010 2%
The sy isbaed on mthodstat 41 2 Tennessse 100 78% March 1. 2019 8%
ot s compercation a2 s Nevada 107 74% September 1, 2019 0%
bt 43 40 Arizona 1.05 73% January 1. 2020 8%
foraachstt. Tt ied 4 a2 District of Columbia 104 72% November 1, 2018 4%
CondonComperstion e 0 sty 4 46 Oregon 100 89% January 1, 2020 &%
30 s reg. mers sl e on 48 4 Texas oes 8% Juty 1,2010 1%
oo diecnces sty o s a7 A Utah 085 50% January 1. 2020 82%
P ates were weghted by 20142016 Oregon payrollto cbtain 48 48 West Viirginia o 55% Naovember 1. 2018 Se
sumer an an verage manal rte orthat stte Lited nTble 1 s a9 50 Indiana 0T 53% January 1. 2020 51%
@_B_S__s_nfrﬂg Oregons ranking i thet 10 ofthe 50 dascatons sed. i o skl H e Jmﬁl i s
51 51 North Dakota 087 7% Juty 1, 2018 48%

INSURANCE MARKET - PROPERTY

= Limited Capacity
= Limited Coverage
" Increasing Rates

= Reasons:

= Global Warming
= Increasing Natural Disasters - Hurricanes, floods, fires
* Increasing costs of materials & labor

28
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MARKETPLACE OVERVIEW

2

¢

Top 22 Most Costly Disasters in U.S. History

Hurricane lan in
2022 became the 2™

(Insured Losses, 2020 Dollars, $ Billions)

costliest insured

18 of the 22 Most Expensive Insurance Events in

US History Have Occurred Since 2004.

*2021 dollars; **2022 dollars {Aon insurad loss estimate as of 1/25/23).
Sourcas: PCS, RMS, Aon, Karan Clark & Co; USC Canter for Risk and Uncartainty Managameant adjustmants to 2020 dollars using the CPL.

§52.5

360 1 CAT loss ever
F50 A
2
A0
¥ inclusive . B
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o~
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MARKETPLACE OVERVIEW

All Years (1980-present)

Events Cost Deaths

@ 357

8.1 peryear

$2,545.8 15,957

$57.98 per year 363 peryear

Last 3 Years (2020-2022)

20% of Billion
Dollar events of

Events Cost Deaths

O] 60

20,0 peryear

the last 43 years
happened since
2020.

S447.6

1,460

$149,2B peryear BT Deryear

a @

Inflation-
adjusted costs!
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% MARKETPLACE OVERVIEW - PROPERTY *

U.S. 2022 Billion-Dollar Weather and Climate Disasters
@ DroughtHeat Wave &g Flooding () Hall @ Hurricane gy Severe Weather (@) Tornado Outbreak () Wildfire ) Winter Storm/Cold Wave
North Central @

Severe Weather
May 11-12

North Central
Hail Storms
May 9

North Central
Hail Storms.
May 19

North Central and
Eastem Severe Weather
July 22-24

Central and Eastern Winter

/ Storm and Cold Wave
~. December 21-26
>

O

Central @
Severe Weather
June 7-8

Westemn/Central Drought g
and Heat Wave 2022

Western Wikfires
Spring—Fall ° ———@ Hurricane Nicole

November 10- 11
Southem and Central o

Hurricane lan
S Weathi
evenama‘elra1 _E‘é September 28-30
Southemn Southern
Texas Hail Storms Severe Weather Tornado Outbreak o ~® Hurricane Fiona

Central Derecho
June 13

Kentucky and
Missouri Flooding

July 26-28
0 Southeastern
Tomado Outbreak

April 4-6

February 21-22 April 11-13 March 30 September 17-18

This map denotes the approximate location for each of the 18 separate billion-dollar weather and climate disasters that impacted the United States in 2022

* MARKETPLACE OVERVIEW - PROPERTY ‘

U.S. 2023 Billion-Dollar Weather and Climate Disasters
@ DroughtHeat Wave OF\oodmg (D Hail © Huricane (g Severe Weather  (gg) Tornado Outbreak () Wildfire ) Winter Storm/Cold Wave

North Central and
Eastern Severe Weather Central Tornado Outbreak and
July 28-29 Eastern Severe Weather
Central and Eastern March 31-April 1
Severe We@ther Northeastern Flooding and
April 4-6 North Central Severe Weather

Northeastern Winter
July 815 / Storm/Cold Wave
- February 2-5
North Central and
Southeastern
Severe Weather
July 19-21

Northeastern and
Eastern Severe Weather

Rockies Hail Storms, Central Minnesota Hail Storms
and Eastern Severe Weather August 11
June 21-26

California Flooding
January-March

Central and Eastern @—

August 5-8
Tornadoes and Hail Storms
May 10-12 Southern and Eastern
Severe Weather
March 2-3
Central and Southem Severe Weather
—
June 15-18 . Southern and Eastern
Central Severe Weather o @ Hurricane ldalia  seyere Weather
April 19-20 August 29-31 March 24-26
Hawaii Firestorm Si S\‘:’utl’;:m Gentral and
evers Weather Southern
August 8 FQ April 25-27 Severs Weather ™ St g g
Southemn April 15
@ Texas Hail Storms Severe Weather Central Severe Weather
4 May 18-19 June 11-14 May 6-8

This map denotes the approximata location for each of the 23 separate billion-dollar weather and climate disasters that impacted the United States through August 2023.
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MARKETPLA
NEW JERSEY

CE OVERVIEW - PROPERTY

New Jersey Billion-Dollar Disaster Events 1980-2023 (CPI-Adjusted)

B Drought Count W Flooding Count W freeze Count W Severe Sterm Count

B wildfire Count W Winter Storm Count — Combined Disaster Cost = 5-Year Avg Costs

a-

Number of Events

|00 O VY

2023

L 4

0
1980 1982 1984 1986 1988 1590 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020
Updated: September 11, 2023

Tropical Cyclone Count

$50

50

Between 1980 and 2022, 24 Severe
Storm, 12 Tropical Cyclone, 17 Winter
Storm, 3 Flooding, 6 Drought, and 1
Freeze billion-dollar disaster events
affected New Jersey (CPl-adjusted).

42 years - 63 events

Between 2003 and 2023, 20 Severe

suolIg U150

Storm, 9 Tropical Cyclone, 8 Winter
Storm, 3 Flooding, and 3 Drought
billion-dollar disaster events affected
New Jersey (CPl-adjusted).

Last 20 years - 43 events

Powered by ZingChart

Inflation Boosts Reconstruction Costs

@ MARKETPLACE OVERVIEW - PROPERTY

N

~

12.43%-12.94%
Wl 14.47-1679%

11.22-12.36%
W 13.90-14.44%

Changes in reconstruction costs by state.
States are grouped in quintiles; each range/color in the legend includes 20% of the total number of states.

3

wé '

MA
|
cr
NJ
DE
MD
bc

2

Il 1313-13.88%

* All rates, percentages, increases, decreases, etc., are calculated as percentage changes from April 2021 to April 2022, unless otherwise noted.
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HARDENING INSURANCE MARKET - LIABILITY

= Jury Decisions

= More & more meritless claims getting a “day in court”
= Increasing awards for minimal cases
= Nuclear Judgements
= Judges
= Denying Motions for Summary Judgement
= Forcing settlements “to make the claim go away”
= Plaintiff’s Attorneys

= Increasing hourly rates & “Loadstar”

= Taking meritless cases
! R
= Dragging out cases — Appeals

= Litigation Financing

‘ HARDENING INSURANCE MARKET - LIABILITY ’

= General Liability
=Erosion of Title 59 Immunities
= Legislative Changes (Statute of Limitation Changes)
= Judicial Decisions
=Social Media
= Politics
"Low minimum insurance requirements 2\.
= Deteriorating infrastructure
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HARDENING INSURANCE MARKET - LIABILITY

Law Enforcement Liability
=Video of Police & Civilian encounters
=Social Movements - Black Lives Matter & Defund the Police
=Higher levels of standards being implemented
= Not following standard policies & procedures
= A lack of & documentation of training
= Difficulty in getting rid of “bad cops”

= Difficulty in recruiting new police officers

“What used to be a pool of candidates is now a puddle”

‘ HARDENING INSURANCE MARKET - ’
SOCIAL INFLATION

Rising costs of insurance claims resulting from:
*Increasing litigation

*Broader definitions of liability _/

*More plaintiff-friendly legal decisions
Larger compensatory jury awards

Social Inflation is a general feeling that someone “needs to pay” when

there’s some kind of damage or injury sustained, regardless of negligence

38
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MARKETPLACE OVERVIEW
SOCIAL INFLATION

Average Jury Awards, 1999 — 2020 (latest available)

($000) -

The average jury award reached
$3,000 an all-time record high of $2.5M
in 2020, up 39% from 2019 and

274% since 2010

$2,500 Median Award in 2020 = $125,366
(a record)

$2,000

$1,500

$1,000

$500
1999 2001 2003 2005 2007 2010 2012 2014 2016 2018 2020

Source: Jury Verdict Research; Current Awsard Trends in Personal Injury (61 Edition), Thomson Reuters; Risk and Uncertainty Management Center, Univ. of South Carolina.

CAS Actuarial Review 2020

MARKETPLACE OVERVIEW

Social Inflation

Figure 5: Top 10 States by Cumulative
Nuclear Verdicts, 2010 - 2019

Flarida
California
Mew York
Texas
Pennsylvania
inois
Georgia

Mew larsey
Washington

Missouri

Institute for Legal Reform
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? MARKETPLACE OVERVIEW - LIABILITY

Incurred Change Percent
Periods

1/1/2010- 12/31/2010
1/1/2011 - 12/31/2011
1/1/2012 - 12/31/2012
1/1/2013 - 12/31/2013
1/1/2014 - 12/31/2014
1/1/2015 - 12/31/2015
1/1/2016 - 12/31/2016
1/1/2017 - 12/31/2017
1/1/2018 - 12/31/2018
1/1/2019 - 12/31/2019
1/1/2020 - 12/31/2020
1/1/2021 - 12/31/2021
1/1/2022 - 12/31/2022

Claim Count Change Percent
Periods

1/1/2010- 12/31/2010
1/1/2011 - 12/31/2011
1/1/2012 - 12/31/2012
1/1/2013 - 12/31/2013
1/1/2014 - 12/31/2014
1/1/2015 - 12/31/2015
1/1/2016 - 12/31/2016
1/1/2017 - 12/31/2017
1/1/2018 - 12/31/2018
1/1/2019 - 12/31/2019
1/1/2020 - 12/31/2020
1/1/2021 - 12/31/2021
1/1/2022 - 12/31/2022

12 Months 24 Months 36 Months 48 Months 60 Months 72 Months 84 Months 96 Months 108 Months 120 Months 132 Months 144 Months 156 Months

84.69%
48.82%
30.24%
30.33%
18.14%
21.05%

9.91%
14.12%
20.69%
16.67%
23.03%
22.18%
25.67%
27.31%
31.09%

3.04%

7.43%
10.16%
14.16%
23.26%
21.55%
10.91%
13.42%

8.73%
24.48%

12 Months 24 Months 36 Months 48 Months 60

83.92%
84.66%
76.98%
82.45%
84.90%
86.78%
85.00%
82.87%
84.58%
83.17%
84.38%
88.34%
100.00%

11.15%
11.04%
18.12%
12.47%
10.53%

9.64%
11.65%
12.77%
12.44%
13.83%
13.76%
11.66%

3.09%
1.94%
2.46%
2.99%
2.44%
2.21%
2.03%
3.33%
2.14%
2.06%
1.86%

0.93%
1.10%
1.43%
1.12%
131%
0.96%
0.75%
0.59%
0.50%
0.94%

-10.62%
8.20%

Months
0.25%
0.80%
0.67%
0.58%
0.49%
0.15%
0.22%
0.28%
0.34%

0.92%
2.88%
1.45%
8.55%
10.91%
-2.18%
2.59%
5.11%

72 Months
0.49%
0.25%
0.17%
0.20%
0.17%
0.08%
0.18%
0.16%

84 Months 96 Months

0.04%
0.13%
0.06%
0.04%
0.10%
0.10%
0.16%

0.03%
0.03%
0.02%
0.08%
0.07%
0.07%

0.13% 0.05% 0.01% -0.05%
-0.66% -0.07% -0.02%

1.10% -0.17%

0.49%

108 Months 120 Months 132 Months 144 Months 156 Months

0.01%
0.00%
0.06%
0.04%
0.00%

0.01% 0.03% 0.01% 0.03%
0.01% 0.03% 0.00%

0.00% 0.04%

0.02%

— NEW JERSEY

LOSS TRIANGLE - LIABILITY (GL, LEL, AL)

2010 0.00000
2011 0.00000
2012 0.00000
2013 0.00000
2014 0.00000
2015 0.00000
2016 0.00000
2017 0.00000
2018 0.00000
2019 0.00000

1.13780
136123
1.44473
1.34765
1.84575
1.64865
2.42395
1.73054

1.74066

1.11219

1.25182

1.02746

1.14434

13415

140192

1.66130

113501

091319
1.03126
1.24090
1.28895
1.06501

1.09476

~40%
Increase in
LDF

0.98333
1.01112
1.01582
1.11341

1.12903

1.01849
1.00174
1.00879

1.04103

0.99108 0.99103 1.00132
0.98479 1.00885
1.01139

Liability Focus - MEL Public Entity Data
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HARDENING INSURANCE MARKET -
CYBER LIABILITY

Public entities are seen as low hanging fruit
=Limited resources to keep up with technology & hiring of IT Professionals

Increasing sophistication of cyber attacks

Difficulty in catching/stopping hackers

Cost of data recovery/ransoms

Increasing number of high profile cyber events
* Happening in our own backyard!

43

* MARKETPLACE OVERVIEW ‘

Premium Change for Cyber, Q4 2076 - Q1 2023
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2023 ACM Retreat

Session 1 : Opening Remarks & Budget Challenges

ACM JIF BUDGET ALLOCATION

2023 FUND YEARS

45

RMC Member Benefits

Reinsurance
33.69%

Loss Funds
Operations 45.83%
10.98%

Reinsurance Premiums now account for more that 1/3 of the JIF Budget

Q BUDGET TRENDS

*

Are Budget Increases in Our Future?

14% -
12% -
10% -
8% -
6% -
4% -

2%
-1.83% -0.29%
0% \ .

2% 2017 2018* 2019 2020 2021 2022 2023

12.75%

49, -
% -3.24%

46 *$200K Increase in WC & Liability SIR
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* A STRONG BOTTOM LINE *

Atlantic County Municipal Joint Insurance Fund
Historical Operating Results Summary
All Fund Years
June 30, 2023

[ Total |

{ !562.644‘?BSJ

[ sasam]

(229,253,990)|
696,395

(123.618.130)|

(87.236.249)|

|l
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WHAT’S IMPACTING OUR
BOTTOM LINE? ‘

VALUED AS OF 6/30/2023

= Since December 31, 2019:
- MEL Supplemental Payments: $1,218,619
- Reserve — MEL Supplemental Payments: $1,140,643
- RCF Supplemental Payments: S 813,730
- Reserve — RCF Supplemental Payments: S 956,455
- Totals: $4,129,447
- Unrealized Investment Losses $2,409,101
- Total Impact: $6,538,548
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2023 ACM Retreat
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& DIVIDEND TREND *

$5,000,000

$4,000,000 -

$3,250,000 $3,500,000
$3,000,000 | 200000 $3,000,000
$2,000,000 + $2,000,000
$1,000,000 - l
$0 : ‘ ! ! T T T

2017 2018 2019 2020 2021 2022 2023

$3,750,000  $3,750,000

Supplemental Assessments from the MEL & RCF are
“ Impacting the Fund’s Surplus Distribution

* THE REALITIES... *

*The ACM JIF has over $47.6 million in cash
*The MEL has over $61.7 million in cash
*The RCF has over $78.0 million in cash

THE ACM JIF IS IN MUCH BETTER SHAPE THEN

MOST JIFS AROUND THE STATE

5 Valued as of 6/30/2023
5
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THIS STORM WILL PASS...
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AN INDICATION OF BETTER TIMES AHEAD?

ATLANTIC COUNTY MUNICIPAL JOINT INSURANCE FUND
Range of Indicated 2024 Loss Funds (000s)

| 2024 Loss Fund Indications

Determination of Reasonable Provision.
52

*Budgeted loss funds and budgeted extra perils must be greater than $14,667K
and less than $18,742K for a Statement of Actuarial Opinion that is a

| Coverage Low | Central [ High |
Auto Liability 448 498 573
General Liability 2437 2,708 3,114
Property 1.297 1.441 1.657
Workers Compensation 10.485 11,650 13,398
Total 14,667 16,297 18,742
Indicated 2023 Loss Funds 13.410 14,898 17,133
Change 2023 to 2024 9.4% 9.4% 9.4%
Budgeted 2023 Loss Funds 15,725
Change Budgeted 2023
to Indicated 2024 Loss Funds -6.7% 3.6% 19.2%
‘Workers Compensation Extra Perils Break Out
Loss Fund 9,938 11,043 12,699
Pension 547 607 698
Total 10.485 11,650 13,398
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THIS MORNING’S AGENDA

2. Cyber Risk Management Programs — Kamini Patel, Jerry
Caruso, & Ed Cooney

* Status - Employee Training, Phishing, Network Scanning & Penetration
Testing

* Cyber JIF Risk Management Plan Compliance
* Understanding & Implementing the Cyber Security Standards
Morning Break
3. First Amendment Audits — Keith Hummel

* What to Know
* How to React
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THIS AFTERNOON’S AGENDA

4. 2022 Retreat - Where Do We Go From Here?

* Breakout Group Recommendations
* What did we learn?

* How do we use it?

5. E-JIF Proposal — steve Sacco, Rich Erickson, & Fred Semrau
* Benefits from Membership
» Services available

» Coverage

* Cost of Membership HAZARDOUS
* Is it time to join the E-JIF? CHEMICALS

Afternoon Break & Executive Meeting
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* TOMORROW’S AGENDA #

6. WC Claims Management Process — Tammy Langsdorf & Karen Beatty

* Proper Reporting of WC Claims
» Reporting statistics

* (Claims Case Studies

7. Liability Claims Management Process — David DeWeese
* Proper reporting of Liability Claims
* Litigation Management Philosophy
* Claims Case Studies

55 Morning Break

. _—
Atlantic County —
Municipal Joint -

Insurance

Establi in 1987
Securing Their Future

B Fund
South Jersey Cor

mmunitics

Thank you

Paul A. Forlenza, MGA
Executive Director




