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• Safety Coordinators’ Quick Takes 
 2017 Safety Incentive Awards 
 2018 Safety Incentive Program 
 2018 Regional Trainings  
 Safety Coordinators’ Lessons Learned   

• ACMJIF Website 
• MEL Safety Institute Website 
• ZERO HARM           
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2017 Safety Incentive Awards 
 

         
 

    All ACMJIF Members Qualified for an Award! 
 

X-Small $1,650.00 
Small    $1,900.00 
Medium $2,150.00 
Large  $2,400.00 

             XL-Large  $2,650.00     
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 Safety Incentive Program 

• Top Down Commitment: Safety Policies/Contract  
• Safety Committees with Employee Representatives 
• Facility Inspections  
• Compliance with Safety Plans and Procedures  
 Roadway, Signs and Walkways  
 PPE 
 Routine jobs 

• Job Safety Observations: Coaching & Daily Contact 
• Safety Training 
• Incident Analysis and/or Investigations    
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2018 Safety Incentive Program Milestones  
  

• Submit Safety Committee Schedule – January 31, 2018 
 
• Submit 2018 Safety Contract – March 31, 2018 

 
• Attend Safety Kickoff Breakfast – March 27, 2018 

 
• Attend at least One Half Day Session – Planning Retreat  

(Date to be Announced) 
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2018 ACMJIF Regional Trainings   
• Safety and Claims Coordinators’ Roundtable  
     February 8, 2018 @Merighi’s Savory Inn, Vineland NJ   
• Excited Delirium  
     March 12, 2018 @Merighi’s Savory Inn, Vineland NJ   
• Ergonomics – Reducing Injuries by Working Smart  
     May 7, 2018 @Ocean City Public Library      
• Lifeguard Symposium  
     June 22, 2018 @Ocean City Public Library   
• Below 100  
     Date: To Be Determined @Merighi’s Savory Inn, Vineland NJ  
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Safety Coordinators’ Lessons Learned   

• New Safety Coordinators: Welcome to the Safety Team! 
  
• Who is an Experienced Safety Coordinators? 
 Any tips for our new Safety Coordinators?  
 Advice? Suggestions?  

 
• Who was a new Safety Coordinator in 2017? 
 Any tips for our new Safety Coordinators?  
 Advice? Suggestions?  
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 “It's better to be careful a hundred times than to die once” 

Mark Twain 
  

• Safety is a core value, not a priority.  Priorities change, 
values do not! 

 
• Encourage safe actions and promote visible leadership  

 
• Focus on leading indicators: Job Safety Observations  
 
• Be on the lookout for risk acceptance and employees 

taking safety for granted   
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 Zero Harm Workplace 
 

Zero Harm: Proactive Approach with Focus on the Presence of Safety! 
 

• Employees work together with Supervisors to Share the Power, 
Responsibility and Ability to Prevent Job Related Injuries and 
Illnesses!  
 

• Employees work together with Supervisors to Identify and Eliminate 
Job Hazards and Lower the Overall Job Risk Level! 
 

• Customize Zero Harm to what fits your Safety Culture and Climate!  
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Zero Harm Workplace 
 

• Clearly describe Safety Expectations and Safety Performance!  
 

• Employees and Supervisors build a Safety Community with Local  
Ownership Looking for the Presence of Safety! 
 

• Recognize the Presence of Safety with Positive Reinforcement of 
Safe Actions and Safety Achievements!  
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 Zero Incident Workplace 
 

Zero Incident: Reactive Approach with Focus on Absence of Safety! 
 

• Zero Incident Workplaces use Outcomes i.e. Loss Time Accident 
Frequency (LTAF) with Limited or No Ability to Control Them!  
 

• Employees and Supervisors using Statistics such as LTAF become 
Complacent: Feeling Safe When There is No Real Reason to Feel 
That Way!  
 



 
2018 SAFETY COORDINATORS’ ROUNDTABLE: 

ZERO HARM WORKPLACE  
 

Zero Incident Workplace 
 

• The Absence of Intervention such as No Safety Coaching, 
Employees Not Speaking Up to Fellow Employees When At-
Risk Actions is Approval!    
 

• Conversations about Safety with Employees are Primarily 
Focused on Negative Actions! 
 

18 



 
2018 SAFETY COORDINATORS’ ROUNDTABLE: 

ZERO HARM WORKPLACE  
 

19 

Zero Harm Workplace 
 
• Purpose Statement: Why We Want To Do It!   

 
• Business Case Summary: Why It Should Be Done!    

 
• Description: How We Are Going To Do It!   

 
• Goals: What Do We Need to be Successful!    
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Zero Harm Workplace 
 
• Your Safety Culture is Not a Separate Culture, It’s Lives Within the 

Existing Culture Using Shared Language and Builds on the Existing 
Process and System!  
 

• Employees have a Great Deal of Energy Around Safety and Ideas to 
Offer! Safety Talks are Key Tools for Zero Harm! 
 

• Use Leading Indicators such as Job Safety Observations to Identify 
and Track the Presence of Safety!  
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Zero Harm Workplace 
 
• Senior Leadership/Management: Set the Tone and Vision!   

 
• Facility Leadership/Management: Lead with Passion!  

 
• Employees: Work Safe and Smart!  

 
• Supervisors and Managers: Teach and Guide!   
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  Safety Websites  

 
https://www.cdc.gov/niosh/ 
 
http://www.elcosh.org/index.php 
 
https://www.osha.gov/ 
 
http://lwd.dol.state.nj.us/lsse/employer/Public_Employees_OSH.html 
 
http://www.nj.gov/health/workplacehealthandsafety/peosh/ 
 
http://www.nsc.org/pages/home.aspx 
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ZERO HARM WORKPLACE:  
MOVING FROM POLICIES TO SAFE ACTIONS!    
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